
Residential Care Matters (RCM)  
is a training programme for support 
workers in children’s homes. 
The RCM programme is designed to improve 
the consistency and quality of care as well 
as workforce morale.

• Two ways to get RCM training;  
self-delivery package or  
our expert trainers come to you.

• Developed by professionals with
expertise in social care, social work
and frontline experience of working
in children’s homes.

• 7 courses, 20 modules (each 2.5 hrs
long) covering everyday topics that can be
adapted to suit your organisation.

• Programme includes 280+ pages of
support materials – Lesson Plan Guides,
PowerPoint presentations, Practice Guides,
Certificates & Evaluation orms.

• Upon completion participants will receive
a certificate for each of the 7 courses
(20 modules).

• Courses are jargon-free with concise
key messages that residential care
workers will identify with.

• Provides a practice framework and
common ‘value base’ for both staff teams
and managers.

• Annual content updates available.

For further information, please visit our website at 
www.pricetraining.co.uk or call us on 01568 619390
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1.1

In everything we do ‘the welfare of the child 

is paramount’ and ‘The best interests of the 

child must be a top priority in all decisions 

and actions that affect children.

In everything we do ‘the welfare of the child is paramount’ 

and ‘The best interests of the child must be a top priority in 

all decisions and actions that affect children.’ 

These statements are enshrined in law (Children Act 1989 and UN 

Convention on the Rights of the Child), but what do they mean and 

how do they shape what we do? 

Each of these quotes is a value statement; a belief that has serious 

and important consequences for the care we provide. If we do 

believe that the welfare of the child is paramount, that is; more 

important than anything else, we are therefore compelled to act on 

that belief and do all we can to improve the welfare of the child. 

Values are therefore the foundation of everything we do and impact 

enormously on the way we practice. Surprisingly, they can be the 

least talked about and most hidden aspect of working with children 

in residential care.

Also we shouldn’t underestimate the impact of working with 

vulnerable young people upon our own emotional well-being and 

how that shapes our value base. Difficulties in our own early life (or 

even in your current life) can have a considerable impact on how we 

respond to the challenges of residential childcare. 

Values in Action

If we offer a child a warm drink and biscuits when returning after 

being missing, it is because we believe we should show our concern 

through kindness, but would all your colleagues think that is the 

right thing to do? 

Should we be kind and generous to the children we look after? 

Do they deserve our understanding and empathy? Do you think 

children need clear boundaries and structure, or perhaps, more 

freedom to express themselves? Children’s rights - do you think that 

children have rights and, if they do, what rights do they have and 

how do these rights relate to their welfare? 

Value Base
Values

We might all agree 

that the welfare of the 

child is paramount but 

there can often be a 

surprising amount of 

difference in views  

about how that welfare 

can be achieved.
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In everything we do ‘the welfare of the child 

is paramount’ and ‘The best interests of the 

is paramount’ and ‘The best interests of the 

is paramount’

child must be a top priority in all decisions 

and actions that affect children.

We might all agree 

child must be a top priority in all decisions 

and actions that affect children.

We might all agree 
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Planning Arrivals & Departures
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2.1

The distress that children and young people 

can experience when being admitted 

to a children’s home should not be 

underestimated. 

Irrespective of age (whether they be 8 or 16 years old), the 

feelings of fear and uncertainty are very real. Conversely we 

should acknowledge that some children and young people have 

experienced in excess of 20 plus placements in their ‘looked after 

‘experience. Although they may take another move ‘in their stri
de’ 

the emotional effects upon them can be profound.

However for many, leaving a children’s can be a positive and 

exciting stage of their development and transition into adulthood.

Preparation

Referral and Pre-Placement Planning - from the point of 

referral and a decision by the manager of the Home to accept the 

child, there should be a Pre-Placement Planning Meeting arranged. 

Sometimes this is n
ot possible and a child has to be admitted in an 

emergency. W
here this happens the Placement Planning Meeting 

should take place as soon after admission as possible. 

If there is tim
e (and opportunity) to visit th

e child or young person 

before they are admitted to the home, then staff should do so. Such 

a visit ca
n also improve the likelihood of a smooth admission to the 

home as well as relieve the child of some of their anxieties.

Before the Child Arrives

Even if you only have a few hours notice, there are still t
hings you 

should do to prepare. The other children need to be made aware 

of someone new coming to the Home and, perhaps to be reminded 

about how it was for them when they first arrived. 

You also need to know whether any of the other children know the 

child and, if th
ey do what that might mean for the dynamics of the 

home or if it 
might create unforeseen risks. 

Also check with the child’s Social Worker that they will be coming 

with all they need. Will they have enough of any medication they 

are currently taking to afford you a few days before a repeat 

prescription can be arranged? Will they be bringing any personal 

items? Who will be meeting them when they arrive and who will be 

responsible for helping them to settle in? Just some of the questions 

you need to address very quickly.

Arrivals & DeparturesPlanning

Some children 

may arrive with their 

belongings in a plastic 

bag, but they should 

never leave in such 

circumstances.

It is important 

that you read all the 

information provided at 

this stage. Are there gaps 

in the child’s history? 

Course 2.1

Even if the arrival 

is an emergency you 

should as a team, know 

exactly what will need to 

be done and who will  

be doing it.
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2.1
Cut 6 words?

The distress that children and young people 

can experience when being admitted 

to a children’s home should not be 

underestimated. 

Irrespective of age (whether they be 8 or 16 years old), the 

feelings of fear and uncertainty are very real. Conversely we 

should acknowledge that some children and young people have 

experienced in excess of 20 plus placements in their ‘looked after 

‘experience. Although they may take another move ‘in their stri
de’ 

the emotional effects upon them can be profound.

However for many, leaving a children’s can be a positive and 

exciting stage of their development and transition into adulthood.

Preparation

Referral and Pre-Placement Planning - from the point of 

referral and a decision by the manager of the Home to accept the 

child, there should be a Pre-Placement Planning Meeting arranged. 

Sometimes this is n
ot possible and a child has to be admitted in an 

emergency. W
here this happens the Placement Planning Meeting 

should take place as soon after admission as possible. 

If there is tim
e (and opportunity) to visit th

e child or young person 

before they are admitted to the home, then staff should do so. Such 

a visit ca
n also improve the likelihood of a smooth admission to the 

home as well as relieve the child of some of their anxieties.

Before the Child Arrives

Even if you only have a few hours notice, there are still t
hings you 

should do to prepare. The other children need to be made aware 

of someone new coming to the Home and, perhaps to be reminded 

Cut 6 words?
of someone new coming to the Home and, perhaps to be reminded 

Cut 6 words?

Cut 6 words?
about how it was for them when they first arrived. 

Cut 6 words?
You also need to know whether any of the other children know the 

Cut 6 words?
You also need to know whether any of the other children know the 

Cut 6 words?

child and, if th
ey do what that might mean for the dynamics of the 

home or if it 
might create unforeseen risks. 

Also check with the child’s Social Worker that they will be coming 

with all they need. Will they have enough of any medication they 

are currently taking to afford you a few days before a repeat 

prescription can be arranged? Will they be bringing any personal 

items? Who will be meeting them when they arrive and who will be 

responsible for helping them to settle in? Just some of the questions 

you need to address very quickly.

Some children 

may arrive with their 

belongings in a plastic 

bag, but they should 

never leave in such 

circumstances.

It is important 

that you read all the 

information provided at 

this stage. Are there gaps 

in the child’s history? 

Even if the arrival 

is an emergency you 

should as a team, know 

exactly what will need to 

be done and who will 

be doing it.
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Safeguarding & Protecting Children who Runaway or go Missin
g
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6.2

When children runaway or go missing from 

residential care homes they are at ris
k of the 

following:

 � Being groomed for Child Sexual Exploitation  

(REMEMBER - th
is is 

a risk
 factor for boys as well as girls, 

 

and the more often a child goes missin
g, the greater the risk

 

of them becoming involved in CSE);

 � Becoming involved in gang activity, offending or anti 

social behaviour or becoming a victim
 of crim

e themselves;

 � Rough sleeping; and

 � Misuse of alcohol and / or drugs.

 � In addition, children who go missin
g on a regular basis m

iss 

out on sch
ooling / educational provision and are not able 

to particip
ate fully in life at the home. Children living in 

residential care homes are among the most vulnerable in our 

society. Research has found that they are three tim
es more 

likely to runaway or go missin
g than other children.

Something is not rig
ht in the child’s life

The reasons why young people run away or go missin
g from their 

residential care placement are complex, but any missin
g episode 

should always be treated as a clear indicator that something is n
ot 

right in the child’s lif
e. Even when children present as ch

allenging 

and hard to engage, sta
ff working in residential units m

ust explore 

the reasons why they went missin
g, to identify if th

ey suffered any 

harm as a result, o
ffer appropriate support and to develop plans 

to help reduce the likelihood of them going missin
g again. In some 

cases feelings of unrest or unhappiness in
 the home may directly 

contribute to a child running away or going missin
g, and this sh

ould 

be explicitl
y considered when they return.

Children who Runaway or go MissingSafeguarding

& Protecting

Children living in 

residential care homes 

are among the most 

vulnerable in our society.

Research has found that 

they are three times 

more likely to runaway 

or go missing than 

other children.

Course 6.2

Two ways to get RCM training; 
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For further information, please visit our website at 
www.pricetraining.co.uk or call us on 01568 619390
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There are seven courses and 20 modules included 
in the programme, covering the following themes:

• Values
• Value Base
• Statement of Purpose

• Planning
• Arrivals & Departures
• Placement Plans & Reviews

• Home Environment
• Daily Routine
• State of the Home

• Health & Emotional Wellbeing
• Attachment
• Building Positive Relationships
• Healthy Lives

• Positive Behaviour
• Making Sense of Behaviour
• Setting imits  Sanctions & Rewards
• Physical Intervention

• Safeguarding & Protecting
• Preventing Abuse (Thinking the Unthinkable)
• Children who Runaway or go Missing
• Preventing & Countering Bullying
• Extremism & Radicalisation
• Child Sexual Exploitation

• Leadership
• Roles & Responsibilities
• Effective Supervision
• Complaints & Representations

In-house training facilitators are encouraged to customise the content of modules and use the programme 
exibly in order to respond to the current themes and events of the home.

Self-Delivery – Package from £1500*+VAT
* One-off licence fee based on a typical organisation – supply of all supporting materials to self-deliver.

Delivered by us – Package £5950**+VAT
 ur trainer comes to you and delivers 1  Days training (2 modules per day). Days can be taken at your own convenience or consecutively. 

Maximum of 25 participants per session.

Individual courses - Start from £650 +VAT

Training  

Evaluation

Please answer all questions.

How will the learning you have taken from this module influence your practice? 

The content was relevant to my working environment.

The content was aimed at the right level for me.

As a result of the course I have a better understanding  

of the topic.

The Trainer was able to answer questions satisfactorily .

The Trainer paced the course well.

Enough time was given for feedback and discussion.

The course was well-structured and organised.

The training was delivered in anti-discriminatory and  

anti-oppressive way.

I would evaluate this course overall as:

As a result of the course I feel more confident in my role  

and what is expected of me.
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Course Venue

Course Title
Module Title

Please mark X in the relevant box
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Training Evaluation Form
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 Preventing Abuse (Thinking the Unthinkable) Preventing Abuse (Thinking the Unthinkable)

Training 

Evaluation

How will the learning you have taken from this module influence your practice? 

I would evaluate this course overall as:
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Children who Runaway or go Missing

Primary 
Objectives

1. Thinking about routines

2. Exploring routines

3 . Overcoming Barriers

Duration

2.5 hours

Participant 

Numbers

Maximum 20
Handouts

H1. Copy of PowerPoint presentation

H2. Practice Guide

Equipment

• F lipchart, paper and pens

• Laptop and proj ector

• Extension lead

Schedule
2 hours, 25 minutes

Session 1 - Thinking About Routines 
(50 minutes)

Comfort break:  

(10 minutes)

Session 2 - Exploring Routines 

(50 minutes)

Comfort break:  

(5 minutes)

Session 3 - Overcoming Barriers 

(35 minutes)

Set up

aptop  pro ector  screen and ipchart

Introduction

Tea, coffee and registration (where applicable):

1. Welcome and Introductions

2. n the event of a fire

3 . Comfort breaks

4. Mobile Phone expectations

5. Early Leavers

6. F ull participation and valuing contributions

Children who Runaway or go Missing

Lesson PlanGuide

Course 6.2
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Lesson Plan
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Health & Emotional Wellbeing

(50 minutes)
(10 minutes)

(50 minutes)
(5 minutes)

(35 minutes)

Tea, coffee and registration (where applicable):

Welcome and Introductions

2.
n the event of a fire

3 . Comfort breaks

4. Mobile Phone expectations

5. Early Leavers

6. F ull participation and valuing contributions

Children who Runaway or go Missing

Lesson PlanGuide

Course 6.2
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Course Venue

Please mark X in the relevant box

X in the relevant box

X

Trainer NameDate of Completion

Course Venue

CertificateResidential Care Matters TM certifies that

has successfully completed a short course:

Trainer

Signature

Date of Completion
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Course 6 Safeguarding & Protecting

 Module 6.1 • Preventing Abuse (Thinking the Unthinkable)

 Module 6.2 • Children who Runaway or go Missing

 Module 6.3 • Preventing & Countering Bullying

Module 6.4 • Extremism & Radicalisation

Module 6.5 • Child Sexual Exploitation




